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MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026
Chii dé nam hoc: “Qudn tri thong minh - Nang tam thwong higu”

THOI GIAN
TY 5 - THU'C HIEN MINH , NGUOI
TT | TRONG M(%:TT&%U KET QUA THU'C HIEN fg&o}?ﬁ% (Théng/nam) CHUNG Sf(l) THUC
(100%) . - : BAT KET DU KIEN . HIEN
PAU THUC
@) (2) N ©)) R C) N I ©) (6) ) 8 ©) (10)
G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI ,
Phit tridn cd - Lap ké hoach 15/01/2026 | 15/02/2026 | Ban ké hoach
déf)‘ ta:f;léicrfannggh - Xay dung méi 5 CTDT Thac Bién ban giao
lisn n \nh 1iAng finh s1, nang s6 luong CTPT 1én nhan CTPT Lo - Nguyén Thi
en neanhh, den A g CT | Trién khai 16/01/2026 | 15/11/2026 | cac trinh d6 _ Tinh Au
1 20.0% vuc/Tich  hgp  cac R .. . R Minh .
RS 9 - Xay dung moi 5 CTPT Tién duoc xay - Pham Thi
CTDT hién hiru nham | _ % R . Nhurt
Cx , si, nang sO lugng CTPT 1én dung méi Hoa
dat hiéu qua cao trong 12CT Bo oo ket aua Bao cio &
dao tao a0 CAOKCLAUA | 16/11/2026 | 30/11/2026 | o0 ca0tone
thue hién két
G2 | TANG CUONG HQI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG
G4 | TAC PONG VA PONG GOP TICH CUC CHO XA HOI
A A A , H)\ -
Nghién ctru khoa hoc | | PO1 hop thue hién theo k& | 0\ s 01/02/2026 | 15/11/2026 | O S/Van | .
. e s hoach cua don vi chu tri: ban lién quan . Nguyéen Thi
1 50% | dong gop tri thite cho | o\ 6y index cho toan | Bao cho k&t qua Bdo c4o t0 v Tinh Au
nhan loai ‘ a0 €0 XCL AU 1 01/11/2026 | 16/11/2026 | D0 S 1ON8 | Nyt ’
Truong (Google scholar): 80. | thuc hién két nam
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LUC PE PHAT TRIEN NHA TRUONG
i C
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THOI GIAN
TY - ’ THU'C HIEN MINH . NGUOI
TT | TRONG M(‘:JI?TT&%U KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG Sf(l) THU'C
(100%0) : : : BAT KE,T DU KIEN : HIEN
DAU THUC
@) (2) 3 (4) ®) (6) ) 8 ©) (10)
Trién khai 16/02/2026 | 15/11/2026 | 110 S/Van
S béan lién quan
- Ban d¢ an vi tri viéc lam cua Ban d& an vi Lo
Phat trién nguén luc | V.SBH ?n,Ae a‘n Vi . Tét ca CBVC
1 5.0% con nguoi - Tang cudng gidi thiéu, tuyén | Bao cdo két qua tri viéc lam Minh Pon Vi
&y 8 cUONS 101 TCw, WyEt | Bao ca0 KLU 1 0111172026 | 16/11/2026 | duge ban Nhyt '
dung theo quy dinh thuc hién X L
hanh/Béo cao
tong két
Phoi hop thuc hién theo ke | pia \p 0 16/02/2026 | 15/11/2026 | 110 SO/Van
hoach cua don vi chu tri: ban lién quan
e Tdong doanh thu nim 2026:
1.345 ty.
e Co cdu cac ngudn thu:
- Thu 1& phi: 3 ty.
- Thu hoc phi chinh quy:
\ .| 1.201 ty. Lé .
Xa on | 3 . Tat ca CB
2 | soe | Motmermintesi] P 0w sy || P
chinf ben vung - Thu tir NSNN: 11 ty. | o0 80 €A% 1 0111112026 | 16/11/2026 | o0 €4 "8 | Nhyt onvi
. e e 1, < .. | thuc hién keét
e Can doi1 tai chinh va hiéu
qua hoat dong dé phat trién
bén ving:
- Bién d¢ hoat dong thu chi:
9%.
- Chi s6 ting truong bén
virng: 11%.
Ang ta 5 ha tang | Phéi hop thuc hién theo ké , Ho a Tat ca CB
3 | 500 |\enetamcosohatang ) Phoi hop thuc hien theo ke .y 16/02/2026 | 15/11/2026 | 110 S0/Van At ca CBVC
va co s& vat chat hoach cua don vi chd tri: ban lién quan Pon Vi
_ . 5 C _
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THOI GIAN
TY ~ - THU'C HIEN MINH . NGUOI
TT | TRONG M(‘:JI?TT&%U KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nzim) CHUNG Sf(l) THUC
(100%0) : : : BAT KET DU KIEN . HIEN
DAU THUC
1) () (©) , (4) () (6) () (8) ©) (10)
- SO may tinh ca n,hﬁn Erén ’ 7 Lo
1.090 %V: 77 ma}y tinh. | Bao ca'(A) ket qua 01/11/2026 | 16/11/2026 B?o cao tong Minh
- Toc d0 Internet trén 1.000 | thuc hién két Nhut
SV: 135 Mbps. :
G6 | HCM-UTE PONG HANH CUNG SU THANH CONG CUA NGUOI HQC ‘
Phoi hop thuc hién theo k& |y je 1 os 15/02/2026 | 30/10/2026 | 110 S/Van
hoach cua don vi chu tri: ban lién quan
e Tuyén sinh va dao tao:
- Quy mb sinh vién toan
Truong hé chinh quy: 30.000
SV.
Ngudi hoc va cuu | - Co cdu ty 16 SV PH hé hoc
ng‘gum 7h(_)c - ‘nlem tu- bang tiéng Anh/hé chuan: Lg T4t ci CBVC
! >.0% hdo clia Truong Dai | 1/5,7. . Béo c4o két qua Bio cdo tong Minh bon Vi
hoc Cong nghé Ky |- Co cau ty 1é PH/Cao hoc: thure hien 01/10/2026 | 16/11/2026 Kt Nhut :
thudt TP.HCM 42/1. i i
e Chi sb cua chuidn CSGD:
- Ty 1& SV tét nghiép dung
han: 42%.
- Ty 1& SV tbt nghiép sau 2
nam cua thoi gian dao tao
chuan: 62%.
G7 | KPIs THEO NHIEM VU TRONG TAM , ’
7 - Ting quy mé tuyén sinh sau Lap ké hoach 15/01/2026 | 15/02/2026 | Ban ké hoach L6 ’
1 20.0% Phat trién dao tao sau dai hoc: 15%. v Qu?}ng ba Minh Tat ca CBVC
' dai hoc s C . Trién khai 16/01/2026 | 15/11/2026 | tuyén sinh: T¢ bon Vi
- Ty 1¢ hoc vién chuong trinh . Nhut
roi, video...
Ly C
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THOI GIAN

TY - ’ THU'C HIEN MINH . NGUOI
TT | TRONG M(‘:JI?TT&%U KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG Sf(l) THU'C
(100%0) : : ; BAT KE’T DU KIEN . HIEN
DAU THUC
1) () (©) (4) () (6) () (8) ©) (10)
Thac st tot nghi¢p ding han: | Bao ca.(A) ket qua 16/11/2026 | 30/11/2026 B?o céo tong
40%. thuc hién két
Phéi hop thuc hién theo ké .2 . Ho so/Vin
i j j Trién kh 16/02/2026 | 15/11/202
Thu huat nha khoa hoc | hoach cua don vi chd tri: rien khat 6/02/2026 | 15/11/2026 ban lién quan
va chuyén gia gioi | SO luong nha khoa hoc, L6
’ 5 0% tham gia giang day, | chuyén gia gioi 1a nguoi Viét Minh Tat ca CBVC
w70 nghién 01’111 kh.oa hQS Nafn o nu‘('?c ngoai \./.'21 ng}rc‘ri Bao Cé.? két qua 01/11/2026 | 16/11/2026 Bflo c4o tong Nhut Pon Vi
theo quyét dinh sO | nudc ngoai tham gia giang | thuc hién ket
374/Qb-TTg day, nghién ctru khoa hoc: 10
nha khoa hoc, chuyén gia
Phoi hop thue hicn theo K& p pe 1 01/02/2026 | 15/11/2026 | b anh, van
hoach cua don vi chu tri: ban ky so
Trién khai chit ky sb | ;Trm.li’ cI{uyeAn glfm \;an ban A
e, . | dén dién tir trén hé thong EO Lé L.
van ban cua don vi, van , R . Tat ca CBVC
3 10.0% ban trinh ky Ban Giam (str dung chir ky s0): 100%. Bao cao két qus Bio céo to Minh Pon Vi
" Y - Trinh, chuyén giao mot s6 | o oo <o I 1 01/11/2026 | 16/11/2026 | 20 €4 M8 | Nyt '
hiéu e e mea « | thuc hién két
van ban di dién ti (theo ke
hoach) trén hé thong EO (st
dung chir ky s6): 100%.
Phdi hop thyc hién theo ké Danh muyc cic
Thuc hién day du viéc | hoach cua don vi cha tri: | Trién khai 09/01/2026 | 15/11/2026 | van ban dugc
kl?n’l tre;, ra .soat,‘soan Thuc hién ra’ soat va Xl{‘ ly ra soat, xu ly Le_ T4t ¢ CBVC
4 10.0% | thao, tham dinh va ban | VBQLNB dang quy trinh, Minh Bon Vi
hanh vin ban quan 1y | ding tién d6 theo danh muc | Béo céo két qua 01/11/2026 | 16/11/2026 Béo céo tong | Nhut ’
ndi bd (VBQLNB) tbng hop cua cac don vi: | thuc hién két
100%.
7 er‘/( 3
So hiéu: BM3/QT-V.SPH-TLMTCL/03 /* Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 4/5




THOI GIAN
TY - ’ THU'C HIEN MINH . NGUOI
TT | TRONG M(‘:JI?TT&%U KET QUA THUC HIEN %{?coﬁgzi (Thang/nam) CHUNG Sf(l) THU'C
(100%) . . > BAT KET DU KIEN : HIEN
PAU THUC
() (2) 3) , 4) , ®) (6) (1) (8) 9) (10)
Ra soat, hiéu chinh | Phoi hop thyc hién theo ké Bién ban goép
KHCL Truong va xay | hoach ctia don vi chu tri: Trién khai 01/02/2026 | 30/06/2026 | y, s6 lidu cung | Lé Tht cd CBVC
5 | 10.0% |dungKHCL cicdonvi|- Ban hidu chinh KHCL chp... Minh Dznci‘/i
dao tao giai doan 2025- | Truong giai doan 2024-2030, | Béo cao két qua 01/11/2026 | 16/11/2026 Béo céo tong | Nhut :
2030, tim nhin 2035 | tAm nhin 2035. thuc hién két
Nguoi bién soan Nguwdoi xem xét Nguwoi phé duyét
VIEN TRUONG VIEN SAU DAl HOC TRUONG PHONG KTPBCL HIEU TRUONG
PGS.TS. Lé Minh Nhut PGS.TS. P6 Thanh Trung PGS.TS. Lé Hiéu Giang
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